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Short summary

2020 was a difficult year for all of us. The Coronavirus pandemic not
only changed our personal plans, but inevitably affected the
implementation of the project, in particular-changing the format of
the project events. However, it allowed us to obtain new skills and
learn previously unused approaches in project management.
Movingevents online allowed us to archievethe planned goals and
objectives of the project for the year 2020.

In this newsletter you will learn about the process and results of the
first phase of «Training for Trainers» (ToT), the activities of the
“Curriculum” and ‘Standard” working groups andan overview of the
main publications for 2020 aling with information about the impact
of the pandemic on the housing sector, etc.

With best wishes,
all PROMHOUSE partners

Advanced Training Programme Training for Trainers / ToT

Some of the main objectives of the PROMHOUSE project are the
introduction of vocational training for housing managers, the work
with colleges and the development of services in the associations of
management and service companies on vocational training and
advanced training for small and medium-sized enterprises (SMEs).
Lecturers are responsible for developing new curricula, providing
high quality vocational training, innovative teaching methods, and
applying European tools and approaches in vocational training. In
order to achieve this, the project partners and experts developed
the «Training for Trainers» (ToT) advanced training programme with
a total number of 256 training hours. The designed programme
includesthe most actual topics in the field of housing management,
such as: duties and responsibilities of the housing manager (legal
aspects), energy efficiency in  buildings, digitalisation,
communication, organisation of vocational training (teaching
methods, dual training system), creation of a continuing educational
service in associations, etc.

On 7 October 2020, the «Training for Trainers» (ToT) programme
was officially launched online for a group of professionals from
Kazakhstan and Uzbekistan involved in the process of introducing
vocational

training for residential/non-residential housing

This project is funded by the European Union

Esponelickoli Komuccuu

KpaTkoe cogep:kaHue

2020 ropg, 6bin He NPOCTbIM ANs BCex Hac. MaHgemua KopoHaBupyca
BHECNa W3MEHEHWA He TONbKO B HAWMW JIMYHble MaHbl, HO
Hen3beKHO MOBAMANA Ha peann3auuio MNPOEeKTa, B YacTHOCTU
BHECNa KOPPEeKTMBbI B ¢GopmaTbl MPOBEAEHUA MepPOnpPUATUI
npoekTa. OAHAKO, 3TO NO3BO/IM/IO HaM NPUOBPECTU HOBbIE HABbIKK
N OCBOWTb paHee He WCnosib3yemble MNOAXOAbl B MPOEKTHOM
MEHEAXMEHTE, @ MMEHHO MNepeHecT MeponpuATUA B OHAAMNH
peKMM, YTO MO3BO/IMIO HAM peasniv30BaTb 3annaHMPOBaHHbIE Lean
1 3aga4m npoekTa Ha 2020 rog,.

B AaHHOM MHdOpPMaLMOHHOM BloNneTeHe Bbl y3HAeTe O mpolecce
CO34aHNA N pesynbTaTtax peanusauum |. dasbl ToT - obyyatolen
nporpammbl  «TPEHWHT ANA TPEHepoB», AeATesIbHOCTU paboumx
rpynn “Curriculum’ u “Standard’, mbl paccka)em Bam 06 OCHOBHbIX
nybavkaumax 3a 2020 roa, BAMAHUKM NaHAemuu Ha cohepy
KUJIMLLHOTO XO3ANCTBA, CUHEPrUW NPOEKTA U 4.

C HanNYYLWMMK NONKENAHNAMM,
BCe napTHepbl npoekta PROMHOUSE

Mporpamma noBblweHUAa KBanudukaumm TpeHUHr pana
TpeHepos / ToT

OaHUMKM M3 OCHOBHbIX 3agay npoekta PROMHOUSE sasnsatoTtca -
BBeAeHWe npodeccroHanbHOro 06pasoBaHUA AN YNPABAAOLWLMX
HeABUKMMOCTbIO, paboTa € KoAnedsKamu W pasBUTME YCAyrUM B
accoumaumax, ObObeaUHAIOWMX YNpPaBAAOWME U CEpPBUCHblIE
KomnaHuu, no obecneyeHnto nNpodeccMoHanbHOW MOArOTOBKU U
NOBbLILWEHWNIO KBANMOUKALUN ANA MANbIX U CPEeAHUX NPeanpuaTuii

(MMNC). MNpenopaBaTenn HecyT OTBETCTBEHHOCTb 3a pa3paboTky
HOBbIX yuebHbIX nporpamm, obecneyeHmne
BbICOKOKBaNMOUUMPOBAHHOTO  NPOdECcCMOHaNbHOrO  obyyeHus,

WHHOBALMOHHbIX METOA0B MpenofaBaHUA, a TaKKe MpUMeHeHue
€BPONENCKMX WMHCTPYMEHTOB WM MOAX0A0B B NPOdeccuoHanbHoM
nogrotoBke. C 3TOW Le/bl0 NapTHepamu M 3KcnepTamu MpoekTa
6bl1a  paspaboTaHa nporpamma MOBbIWEHWA  KBanuduKaumm
«TpeHep pna TpeHepos» (ToT) c 06WMM KOAMYECTBOM Yy4yebHbIX
YacoB - 256. Mporpamma paspaboTaHa ¢ y4ETOM CaMbIX aKTyasbHbIX
Tem cdepbl yNpaBieHUA KUAbeM, TakMe Kak: o0bA3aHHOCTU M
OTBETCTBEHHOCTU ynpasnftoLLLero (npasoBble acneKTbl),
3HeprosapdeKTUBHOCTb B 34aHUAX, ANTUTAAN3ALMA, KOMMYHUKALNA,
opraHusauma npodeccmoHanbHoro 0byyeHun (meToaukm
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managers. The event was opened by Silvia Pietropaolo, Programme
Manager, Turkmenistan and Regional Programmes, Operation
Section, Delegation of EU to the Republic of Kazakhstan, Nur-Sultan,
Kazakhstan. She briefed participants on EU activities in Central Asia
to improve the competitiveness of small businesses, especially

about THE EUROPEAN UNION’S CENTRAL ASIA INVEST V -
BOOSTING SMALL BUSINESSES COMPETITIVENESS” PROGRAMME.

Representatives of the various Ministries from two partner
countries spoke about the current situation and political
developments in the field of housing management following the
adoption of the new laws in 2019. Participants of the event agreed
on the need for staff qualification and training in vocational colleges
and associations, as well as professionalisation of the real estate
management field. German expert Martin KaRler, Director of the
Association of Property Managers in Germany (VDIV), Berlin,
Germany, spoke about the ssignificance and prospects of the
management profession in Germany related to climate change and
the digital age. The energy refurbishment of residential buildings
and the digitalisation of the housing economy require that housing
managers acquire new competences and skills as well as regular
advanced training.

In mid-December 2020, the I. Phase of the «Training for Trainers»
(ToT) programme was completed. 17 webinars were held on 7
major modules:

e  Establishing and managing residential property

e Caretaker

e  Teaching methods / Organisation of vocational training
e Digitalisation

e Communication

e Advanced service 'Qualification’

e Building and engineering systems / Energy efficiency

npenojasaHus, CUCTEMa AyanbHOro obyuyeHus), cosgaHue ycayrv
NOBbILEHNA KBANMDUKALMM B aCCOLMALMAX U T. A,

Tak, 7 okTAb6pa 2020 roga B peXxMMe OHIaH COCTOAN0Ch OTKPbITUE
obyyatoweit nporpammbl «TPEHUHT ANA TPeHepoB» ANA Kpyra
cneumannctoB 13 KasaxctaHa u Y3bekuctaHa, NPUHUMALOLLMX yyac-
TWe B npouecce BHeapeHWe npodeccMoHanbHOro obpasosaHusa no
CMEeLManbHOCTU YNPABAAIOWMIN KUNOW/HEXKNION HEABUKUMOCTbIO.
MeponpuaTue OTKpblNa MeHezxep nporpamm TypKMeHWCTaH U
pervoHanbHble nporpammbl  (OTaen cotpygHuyectsa) MpeacTa-
BuTenbcTBa EBponeiickoro Coto3a B KasaxctaHe - Cunbsusa MNbeTpo-
naono. OHa O3HAaKOMWUNA YYacTHUKOB C JesaTenbHOCTblo EC
MPOTPAMMbDI LEEHTPANBHAA A3MA MHBECT — MO NOBbIWEHUIO
KOHKYPEHTOCNOCOEHOCTU MANOIO BU3HECA.

MpeacTaBuTeNN pasnnyHbIX MUHUCTEPCTB 06enx cTpaH-NnapTHEPOB
pacckasanu 06 aKTyafbHOW CUTyauuMu M PasBUTUM NONUTUKK B
06/1aCTM  YNPaBAEHMA KUJON HEABUKMMOCTbIO NOCAe MPUHATUA
HOBbIX 3aKOHOB B 2019 roay. Y4aCTHUKM MeponpuATMA COLANCHL BO
MHEHUM O HeobXOAMMOCTM MOBbIWEHUA KBanndUKauMWU COTPYA-
HWKOB U 0By4YeHMA nepcoHana B NPOPecCMOHaNbHbIX KoANeaKax U
accoumaumax, a Takxke npodeccmoHanusaummn coepbl ynpasaeHua
HeABUXMMOCTbIO. KecnepT n3 NfepmaHnn MapTtuH Kacnep, gupektop
Coto3a ynpasasAoLWmMX HeABUKUMOCTbIO Fepmanum (VDIV), rosopun
0 Bbl30Bax Npodeccuun ynpasaAloLWEro, CBA3aHHbIX C U3MEHEHNeM
KAMMatTa UM npuxodom  uudpoBoW  3pbl.  DHepreTMyeckas
MOZEPHU3aLMA KNUAbIX JOMOB U Aurutanusauma HKKX TpebytoT ot
YNPaBAAOLWLEro pa3BUTUA HOBbIX KOMMNETEHLMI, HAaBbIKOB, a TaKXe
pEerynAapHOro nosbliWeHWUA KBaMbUKaumK.

B cepepuHe pekabpa 2020 roga 3aBepmnocs obyyeHue no |. dase
obyyatoweit nporpammbl «TpeHUHT ana TpeHepos». Bcero 6bino
nposeneHo 17 BebMHAPOB N0 7 OCHOBHbIM MOAY/IAM:

e  O6ocHOBaHME }KMNoK COBCTBEHHOCTU U ee yrnpaBneHue

e  Xaycmactep

e MeToamKa npenogasaHus/opraHunsaumsa npodeccmoHasnb-
HOro obyyeHusn

e Jlurutanusaumn

e KomMMmyHUMKauma

e  Ycayra 'nosblweHue KBaMduKauma'

e  CTpouTeNbHble KOHCTPYKLUUU U WHMKEHEepPHble CUCTEMbI
30aHNI1/3HeproapPeKTUBHOCTb

YuacmHuku eebuHapa Ne 1. OpeaHusayus pabomsi crneyuanucmos o
paspabomke MpPoheccuoHanbHbIX U HAYUOHAAbHBIX cmaHoapmos. [yans-
Hoe obpasosaHue 8 lepmaHuu - [lpogeccua crneyuaaucm Mo 3KOHOMUKe
Hedsuxumocmu. 18.06.2020. ®omo: © NBO

Participants of Webinar 1. Organization of work of specialists in the develop-
ment of professional and national standards. Dual Education in Germany -
Profession Specialist in Real Estate Economics. 18.06.2020. Photo: © IWO
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The 48-hour course was attended by college teachers in Kazakhstan
and Uzbekistan, experts from partner associations who qualify as
trainers, members of the PROMHOUSE 'Curriculum' and 'Standard'
working groups, active members of partner associations and other
housing industry stakeholders. All sessions took place online.

BebuHap Ne 8. Modyne VI. Ycnyza ‘nosviweHue Keanugpukayuu'. JoyeHm
JAomuHuk JeHHemapk. 19.11.2020. domo: © NBO

Webinar Ne 8. Module VI. Establishing the service ‘Advanced training'.
Lecturer Dominik Dennemark. 19.11.2020. Photo: © IWO

The speakers were professors and experts from the European
educational centre for the housing and real estate industry (EBZ),
Germany, as well as Gennady Kalenov, Executive Director of the
International Association of Real Estate Management (IAREM).

A description of all the materials for the training programme is
available on the website of the Association of the organizations of
professionally managing and serving housing funds (UYUSHMA),
Uzbekistan: https://uyushma.uz/project. The material can be
provided on request by the national project coordinators.

Achievements for today

Since the beginning of 2020 working groups of the project were
created in partner countries: ‘Curriculum’ - development of
educational programs for colleges; ‘Standard” - development of
professional standards for 'caretakers' in Uzbekistan; establishing
certification system for housing management specialists in
Kazakhstan. The working groups included representatives from the
ministries of education, other ministries as well as state structures
responsible for housing and construction; members of Associations
/BIOs - representatives of housing management companies;
teachers of vocational colleges. To form groups, the partners made
great efforts incommunication work - letters were sent to the main
stakeholders, information events and personal meetings were
organized.

In Kazakhstan, initially, work was carried out together with the
Ministry of Education and Science, the Ministry of Labour and Social
Protection of the Population and The National Chamber of
Entrepreneurs «Atameken». The aim was to include the

48-MM 4acoBOWM Kypc NpocCaywanu npenogasaTenn Koanemxen B
KasaxctaHa M Y36ekucTaHa, 3KCnepTbl MAapTHEPCKMX accoLuauui,
KOTOpble KBa/MOUUMPYIOTCA B KayecTBe TPEHepoB, Y4YACTHUKMU
pabounx rpynn npoekta PROMHOUSE ‘Curriculum” n ‘Standard’,
aKTUBHble  Y/eHbl  MApPTHEPCKMX  accoumauuini  wu  apyrue
3aMHTepecoBaHHble /ML OTPACAU KUAWULWHOMO xo3aicTea. Bce
3aHATUA NPOXOAMNAN B PEXMME OHNANH.

PedepeHTamun BbICTYNNAN npenogasaTtenu n 3KCNepThbl
EBponelickoro o6pa3oBaTesIbHOTO LieHTPa SKOHOMUKU KUJIULLLHOTO
X03AKWCTBA U HepBukumoctn (EBZ), TepmaHusa, a TaKxe
WUCNONHUTENbHLIA  gupekTop  MexayHapogHow  accoumaumu
MeHeaKMeHTa Heasmxumoctn (MAMH), TenHagnit KaneHos,
benapycs.

C onucaHvem Bcex MaTepuanos obydatoweit Mporpammbl Bbl
MOKeTe 03HaKOMMUTbCA Ha caiTe Accoupauuum  OpraHvsauumi
npodeccMoHanbHbIX YNPaBAAIOWMX U OBCAYKMBAIOLLMX KUNMLLHBINA
¢doHa, VY3bekuctaH: https://uyushma.uz/project, Matepuansi

MOXHO 3aNpOCUTb Y HALUMOHA/IbHbIX KOOPAMHATOPOB NPOEKTa.

Mamepuan «TpeHuHe 013 mpeHepos» (ToT). ®omo: © NBO
Handouts, scripts for «Training for Trainers» (ToT). Photo: © IWO

[JocTuxKeHuna Ha cerogHA

B Hauane 2020r. B cTpaHax NapTHEPOB co3paHbl pabouune rpynnbl
npoekTta: ‘Curriculum’” - paspaboTka y4yebHbIX nMporpammam Ans
Konnegsken; ‘Standard” - paspaboTka npodeccroHanbHoro
CcTaHZapTa 444 CheumanbHOCTM  ‘XaycmacTep’'Bs  Y3beKkucTaHe;
HanaxuBaHWe CUCTEMbI CepTUGMKALMM CreumanucTos obnactu
ynpaBieHUa HeaBUMKMMOCTbIO B KasaxctaHe. B paboumne rpynnbl
BOW/M  NPeACTaBUTENIM  MMHUCTEPCTB  0OpasoBaHuA;  ApYrux
MWHUCTEPCTB U TOCYAAPCTBEHHbIX CTPYKTYP, KYpUpYIOLLMe BONPOChI
MUIULLHOTO XO3MCTBA U CTPOUTENLCTBA; YneHbl Accoumaumin / BIOs

- MpeacTaBuMTeNM  YNpPaBAAIOWMX KOMMAHWA; npenogasatenu
npodeccMoHanbHbIX  Konnegxen. [Ona  dopmuposaHua rpynn
napTHEPbI Npogenanu 6oNblYI0 KOMMYHUKAUWMOHHY paboty -
OCHOBHbIM  CTelikxongepam  6blIM  pa3ociaHbl  NUCbMA,
OpraHM30BaHbl  MHPOPMALMOHHbIE  MEPONPUATUA U JIMYHblE
BCTpeuM.

B KasaxctaHe nepBoHa4yasbHO 6bina nposegeHa pabota C

MuHucTepctBoM 06pa3oBaHua u Hayku PK (MOH), MuHnctepcteom
TPyAa W couManbHoOM 3awmTtbl HaceneHus PK  (MTuC3H) wu
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specialisation «Property manager» and the qualifications «Housing
manager» and «Caretaker» in the Classifier of specialties and
qualifications of technical and vocational post-secondary education,
all based on the professional standards developed in 2019. The
professional standard was elaborated by the Association
«Shanyrak».

Then, during the work of the "Curriculum” group, supported by a
methodologist, educational programs for technical and vocational
education were developed, namely for the qualifications as:
«Housing manager» (5th level of the National / Sectoral
Qualifications Framework (NQF / SQF) and «Caretaker» (3rd level of
the NQF / SQF).

UHpopmayuoHHaa ecmpeya, 2. Kapwu, Y36ekucmaH, 20.02.2020

®omo: © MBXKT Yiowmacu

Information meeting, Karshi, Uzbekistan, 20.02.2020. Photo: © P.B.H.K.T.
Uyushmasi

The participants of the working groups attended webinar Phase I. of
ToT (see previous article of this newsletter) and learned from the
German experience.

Afterwards, innovative topics concerning the houding manager
were taken into account while developing the curriculum for
educational programs: energy efficiency, thermal modernization of
buildings; digitalization in housing and communal services;
successful communication for the property manager; an action-
based teaching method as well as numerous competences for
technical staff of management companies, so-called 'caretakers'
from international experience in this specialisation. At the
beginning of 2021, the first versions of these programs have already
been submitted for consideration in the project.

The work of the partners from Uzbekistan has been organized in the
same way. Unfortunately, due to the profound reforms in
vocational education and major problems in this field concerning
teaching staff and the training system itself, the curricula are yet to
be prepared, however there are developments and proposals from
the project’s working groups. In order to improve the situation, it

HauuyoHanbHoli nanatoit (HMM) «ATameKkeH» MO BKAOYEHMIO B
Knaccudukatop cneumanbHocTen U KBannPUKaLUini TEXHUYECKOTo U
npodeccrmoHanbHOro, nocnecpeaHero o6pas3oBaHUA cneunanbHOCTU
«Ynpasnsaowmin HeABMXMMOCTbIO» 7 KBannbUKauni
«YNpaBnAWMIA MHOFOKBAPTUPHLIM KU/bIM  AOMOM» W «Xayc-
macTep» Ha ocHoBe paspaboTaHHoro B 2019r. npodeccrmoHanbHOro
ctaHgapta Accoumaumeit «LlaHbipak». 3aTem B Xxogde paboTbl
rpynnbl  ‘Curriculum” ¢ npuBnedyeHnem meTogmucta  6bian
paspaboTaHbl 0bpasoBaTesibHble NPOrPaMMbl A/1A TEXHUYECKOTo U
npodeccmoHanbHoro obpasoBaHua (TuMNO), a wmeHHO AnA
KBanuouKaumin:  «YNpaBaftowWwmii  MHOTOKBAPTUPHbBIM  XKUJbIM
nomom» (5-i yposBeHb HauuoHanbHoW / OTpacnesoit pamok
kBanndukaunin  (HPK/OPK)) wn «Xaycmactep» (3-ii  ypoBeHb
HPK/OPK).

YyacTHUKKM pabounx rpynn nocewanu sebuHapbl |. ®asbl ToT (cm.
npeablayLLyto cTaTblo BlonneTeHA) u U3yunam HemeuKuii onbiT. Mpu
paspaboTke y4yebHbIX Mporpamm, OblIM y4YTEHbl MHHOBALMOHHbIE
TeMbl M3 3TOfO  OMbiTa ANA  YNPaBAAOWEro  KUAbEM-
3HeproapPeKTUBHOCTb, TepmomMoaepHU3aLNa 34aHUN;
umoposmsauma B KKX; ycnewHas KOMMYHMKaUMs;, MeTon
npenoAaBaHWA,  OCHOBAHHbIM  Ha  OeWcTBMM, a  TaKxke
MHOTOYUC/NEHHbIE  KOMMETEHLUMN  TEXHUYECKUX  COTPYAHWMKOB
YNPaBAAOWMX KOMNAHWI, TakK Ha3blBaeMbIX ‘XaycmacTepos’ w3
MeXAyHapoAHOro onbiTa No 3Tol cneuManbHocTh. B Havane 2021r.
nepBble BEPCMM NPOrPamMM yrKe NpeacTaB/eHbl A8 PAaCCMOTPEHUA B
npoekxTe.

Takum xe obpasom b6bina opraHusoBaHa paboTa NapTHEPOB M3
Y3beknctaHa. Ho no npuumHe raybokoro pedpopmupoBaHua
npodeccmoHanbHoro obpasoBaHua UM bonbwmx npobnem B 3TOM
obnact, cBA3AHHbIX C NPenoAaBaTe/IbCKUMM KaZpamu U camom
CUCTEMOW OpraHM3aumm obyyeHus yyebHble MPOrpammbl elé He
NOArOTOBNEHbI, HO MMeITCA HapaboTKM M NpeasoKeHUs pabounx
rpynn npoekrta. Ytobbl ynyywuTb 3Ty cuTyauumio B Havane Il.-oi
®asbl ToT B despane 2021r. yxe npesycMoTpeH TPEXAHEBHbIN
BebuHap no obydeHuio ‘xaycmactepos’ M B MmapTte/anpene -
KOMMAKTHaA NpOrpamMmma, BK/OYAIOLLAA CaMble FN1aBHble TeMbl ONA
YNPaBAAOLLEro HeABUMXMMOCTbIO (KaK ayamosanucb). 3To 6bian
noKesfaHue caMmx NapTHEPOB K NPOEKTY.

B 2020r. Accoumauua  opraHusauuMii  NPodeccUOoHaNbHbIX
YNPaBAAOWMX U 0BCNYKUBAIOLWMX KUAULWHBIN PoHA, Y3beKucTaH
npogenana 6onbwyo MHGOPMALMOHHYIO pPaboTy B perMoHax no
pa3bACHEHWIO HOBOrO 3aKOHOAATENbCTBA B 06/1acTU ynpaBaeHUs
KUNbEM. HecmoTpa Ha CAOXHYI CUTyauutlo C NaHgemuen, c
ocnabneHvem mep 6binn Cpasy e opraHn3oBaHbl Bble3bl B ropoaa
- Kapww, CamapkaHg, byxapy, AHOAMKaH M o6pasoBaTesibHble
noesgxkn No obmeHy OnbITOM ANA NpeacTaBUTeNel YnpaBAAOLLMX
KomnaHuii ropogos Kapwu u YpreHy B ropog TawkeHT. Ha
MHOOPMALMOHHBIX MEPONPUATUAX C y4acTMem NpodecCcMoHaNbHbIX
YNPaBAAOLWMX  OpraHM3aumax Bcerga npeactaBaaan  paboty
npoekta PROMHOUSE, rosopuavM 06 06yyeHMM WM MOBbILEHUN
KBaNIMPUKALLMM CNEeLMannCcToB, TaKkKe Bblv OpraHM30BaHbl BCTPEYU
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was decided at the beginning of Phase Il. to organise a three-day
webinar for training called ‘Caretaker’ in February 2021 and a
compact programme ‘Housing manager’ including the most
important topics for property managers (as an audio recording) in
March/April. These were the wishes of the partners themselves for
the project.

In 2020 the Association of organizations for professionally managing
and serving housing funds in Uzbekistan has done a lot of
information work in the regions to explain new legislation in the
field of housing management. Although, due to pandemic, situation
was difficult, with the relaxation of restrictions, field visits to Karshi,
Samarkand, Bukhara, Andijan and educational exchange visits for
representatives of management companies in Karshi and Urgench
to Tashkent were immediately organised. At informational events,
where professional management organisations were attending, the
work of the PROMHOUSE project was always represented. The
training and professional development of specialists were
discussed, and meetings were organised with representatives of
local authorities on the development of maintenance services for
apartment buildings and the development of management
organisation activities. As a result of these meetings, the
representatives of the local authorities expressed their willingness
to support the implementation of the PROMHOUSE project and to
establish partnerships with the Association. As the need for
professional specialists in these regions is very high, the Association
has already started to provide professional development services.
The first two webinars on "Business Administration in Professional
Management Organisations" were conducted in cooperation with
the Consulting Centre «Kelajak Shahri Rivoji».

The development of industry certification in the field of property
management is a cornerstone in the overall development of the
housing management industry, and its self-regulation. Association
of management entities, services and energy service in housing
sector «Shanyrak», Nur-Sultan, Kazakhstan proposed the
establishment of a Qualifications Council (QC) - the body
responsible for the development of sector certification. The
Association was supported by The National Chamber of
Entrepreneurs of the Republic of Kazakhstan «Atameken» and The
Ministry of Industry and Infrastructure Development of RK. In
collaboration with the regional associations from the field of
housing management, a package of documents was developed,
including a regulation on the Qualifications Council and the
Chairperson of the Qualifications Council was elected: S.G.
Khudyakov, also Chairman of the Petropavlovsk CSC Association,
and Head of the Institute of Local Self-Governance. Currently the
Council consists of 15 members representing 7 regions of
Kazakhstan.

C NpeacTaBUTENAMM MECTHbIX BAacTel MO PasBUTMIO CEPBUCHBIX
yCayr no o6CAYKMBAHUIO MHOFOKBapTUPHbLIX AOMOB W Pa3BUTUIO
OEeATEeNbHOCTUM YNpPaBAAOWMX OpraHusauumin. Mo uToram BcTped
npeacTaBUTeNM  MECTHbIX — BAacTel  BblpaXkasM  FOTOBHOCTb
noapepkke peanusaumm npoekta PROMHOUSE u yctaHoBAEeHMIO
NapTHEPCKMX OTHOLWeEHWUI ¢ Accoumaumeint Tak Kak noTpebHOCTb B
npodeccMoHanbHbIX CNeuMannucTax B PerMoHax OYeHb BbICOKaA,
Accoumauma yxe Hayana npefocTaBAATb YCAYrM MO MOBbIWEHMUIO

KBasMUKaLUK. Mepsble AaBa BebuHapa no Teme
‘AenonponsBoacTBO0 B NPOQECCUOHAsbHBIX  YNPaBAAOLWMX
opraHusaumax’  6blAaM  MpoBedeHbl B KOHCOopuuMyme ¢

KOHCcanTuHrosum ueHTpom «Kelajak Shahri Rivoji».

UHpopmayuoHHas ecmpeya, 2. Kapwu, Y36ekucmaH, 20.02.2020
®omo: © BXKT Yiowmacu

Information meeting, Karshi, Uzbekistan, 20.02.2020

Photo: © P.B.H.K.T. Uyushmasi

Passutne oTpacnesolt ceptTuduKauum B chepe ynpaBieHUs
HEABUMKMMOCTbIO ABNAETCA KPaeyrosibHbIM KamHemM B obuiem
Pa3BUTUM OTPACAW YNPABAEHUA XKUIbEM N €€ camoperyInpoBaHuA.
Accoupauma cybbeKToB ynpaB/ieHUA, CepBMca M SHeprocepsuca B
KunuuHon coepe «llaHbipak», KasaxcTaH npepnoskuna cosgatb
CoseT no KkBanuoukaumam (CK) - opraH OTBETCTBEHHbIN 33 pa3BuTUe
oTpacnesoli ceptuoukaumm. Co cTopoHbl HMM «ATameKeH» u
MUHUCTEPCTBA MHAYCTPUM U MHOPACTPYKTYpHOro passutua MUNUP
PK Accoumaummn 6blna OKasaHa nopgepxka. CoBMecTHO ¢
pPerMoHasbHbIMM accouMaumamMm U3 061acTn ynpaBAeHUA KUNbEM
6bl71 paspaboTaH NaKeT JOKYMEHTOB, BK/IOYAMOLWMIA NONOKEHUE O
CK 1 u3bpaH Mpeacepatens Coseta no Keanudukaumam, Xyaakos

C. T., Mpeacepatens Accoumaumm KCK r. [leTponaBnosck,
pykosoguteno  WUHctutyta  MectHoro  CamoynpasneHua. B
HacTosiwee Bpema B cocTaB CoBeta BxogAaT 15 4enosek,

npeacTtasaAroWmnx 7 pernoHos KasaxcTaHa.

0630p ny6anKauyuin

CpaBHUTENbHDLIN 0630p ynpaBAEHUA KWUI0K HEABUKUMOCTbIO B
NOCTCOBETCKUX CTPaHax

0O630p co3gaH ANA AydWero MOHUMAHWA PasAUYHbIX  MyTein
pa3BuTUA cdepbl yNpaBAeHWUA KUAbeM B MOCTCOBETCKUX CTPaHax, a
TaKKe C Lesblo M3beraHna owmnboK, AONYLEHHbIX STUMMK CTPaHaMM,

Newsletter Ne2 | UHpopmayuoHHbIT 6ro11emeHs No2



Review of publications

Comparative Review of Residential Property Management in Post-
Soviet Countries

The review is designed to better understand the different ways of
developing the housing management sector in post-Soviet countries
and to avoid the mistakes made by these countries as well as to
assess the status quo in Kazakhstan and Uzbekistan, where
professional housing management is at a developmental stage. An
additional comparison with Western European countries should
help to identify the potential for modernising the sector and staff
qualification approaches. The project expert Gennady Kalenov,
Executive Director of the International Association of Real Estate
Management (IAREM), developed the Review describing the
experiences of Belarus, Germany, Latvia, Estonia and Ukraine.
Analysis of the capacity of professional housing management in
the economies of Kazakhstan and Uzbekistan

This paper is based on the Analysis developed in the previous
project PRO HOUSE. The housing legislation in both countries has
changed over the last two years which made it necessary to update
the data described therein. In addition, in this document the
partners analyzed the issues related to education and qualification
of housing managers, which is very important in the context of the
introduction of vocational education and training for housing
managers in Kazakhstan and Uzbekistan.

Articles published within the project in 2020

The 10 articles on PROMHOUSE topics written by experts in housing
management, project partners and journalists were widely
disseminated in the partner countries (see the website
https://uyushma.uz/publikacii). Particular attention was paid to the
topics of dual education, development of sector certification,
caretaker and of course the topic of coping with the consequences
of the coronavirus pandemic.

npogodumMble 8 OOMAaX MHUAUUWHLIMU  YIpasAalowumu
KomnaHusamu u TCH e Y3bexkucmare, 2020 ®omo: © MBEXKT Yiowmacu
Disinfections of buildings, conducted by the housing management companies
and HOAs in Uzbekistan, 2020 Photo: © P.B.H.K.T. Uyushmasi

JesuHgekryuu,

M OLEHMBaHMA CcTaTyc-kBO B KasaxctaHe U Y3bekucTaHe,
npodeccmoHanbHoe ynpaBJeHWe XWAbeM HaxoAMTCA Ha CTaauun

roe

pa3ButMA. Kpome TOro, [AOMONHUTENbHOE  CpPaBHeEHME C
3anafHOEBPONENCKUMM  CTPAHAMKM  [O/KHO MOMOYb  BbISIBUTH
NOTEHLMAN MOAEPHM3ALMM CEKTOPA M NOAXOL0B K KBanuduKaumm
nepcoHana. 3JKkcneptom npoekta [leHHagunem  KaneHosbim,
MUCNONIHUTENBbHBIM ~ AUpEeKTopoM  MeKayHapoAHOW  accoumaummn
MeHeaKMeHTa Heasmxumoctn (MAMH), 6bin paspabotaH O630p
onbiTa benapycu, Fepmanmn, SlaTBumn, ICTOHUM U YKPaUHbI.

AHanus noreHymnana npo¢deccmoHanbHOro ynpasneHusa
KUAnWHbIM GoHA0M B IKOHOMMKe KasaxcTaHa u Y3beKkucraHa

B ocHOBe AaHHOrO AOKyMeHTa NeXuUT AHanus, pa3paboTaHHbIN B
pamkax npegpiaywero npoekta PRO HOUSE. 3a nocnegHue Aaga
roga B obenx cTpaHax 3aKOHOAATENbCTBO MO XWUAULLHOMY CEKTOpY
NpeTepneno W3MeHeHWs, YTO MNpuMBENIO K HEobXoaMMOoCTU
aKTya/aM3aumMn AaHHbIX, ONUCAHHbIX B HEM. Kpome TOro, B AaHHOM
LOKYMEHTE napTHepbl NpoaHanM3nMpoBaaM BOMPOCHI, Kacatowmecs
06pas3oBaHMA M KBAMOUKALMM  YNPABAAOWMX  KUAULLHBIM
$GOHAOM, YTO OYeHb BA)KHO B KOHTEKCTE BHEAPEHUA CUCTEMbI
npodpeccMoHanbHoro o6yyeHUs W MNOATOTOBKM  YMNPaBAAIOLWMX
KUANWHBIM poHAOM B KasaxcTaHe n Y3bekuctaHe.

CraTbu, ony6anKoBaHHble B NpoeKTe 3a 2020 rop,

10 crateit no Temam PROMHOUSE, HanncaHHble, cneuuanmucramm us
06/1aCTM  yNpaB/ieHUa HeABUXKMMOCTbIO, NapTHEPAMM MNPOEKTa,
KYPHAZIUCTaMM  HaWAW  LUMPOKOE pPacnpoCcTpaHeHne B CTPaHax-
napTHépoB, CM. Beb-cTpaHuuy https://uyushma.uz/publikacii.
OcobeHHOE BHMMaHME 6bIN10  yAeneHo Temam - JAyanbHoe
obpasoBaHWe, pa3BWUTME OTpacNeBOi cepTUdMKauuMK, xaycmacTep
(macTep no 4oMy) M KOHEYHO e Teme NPeoAo/eHNA NOCAeACTBUN
KpW3unca, CBA3AHHOTO C NaHAemMUein KopoHaBmpyca.

KapaHTtuH: OcraBaiitecb gomal

Codepa xunbs bblna B nepeyld oyepedb 3aheTa MNOCAeACTBUAMM
Covid. Tak Kak MHOMMX COTPYAHWKOB MEpeBenu Ha yAaneHHyto
paboTy B AOMawHMit  odUC  MOBbICMAACL  MHTEHCMBHOCTb
3KCMAyaTauuuM BCEX [AOMOBbIX CUCTEM — BOAOCHabXKeHws, raso-,
3N1eKTPOCHabKEeHUA, OTONIEHUSA U BO3POC/I0 KOJIMYECTBO OTXOA,08. A
TaK¥Ke BCNEACTBME COKPALLEHWUA LOXOA0B HaceNeHUs CHU3UAACh UX
NNaTEéKEeCnocobHOCTb M YNpaBAsAloWME KOMMAHWMM  WCMbITbIBAIOT
HEeA0CTaTOK CPEeACTB M3-3a TOrO, YTO XWAbLbl He B MOAHON mepe
OMNIaYMBAOT KOMMYHa/bHble yCayrn. Ha pagy ¢ KOMMyHasbHbIMU
cnyk6ammn npodeccroHanbHble ynpasasiowme n obcayxunsatowme
KUANLWHBIA GOHA, OpraHM3aumMy NPOAO/IKAOT yCuaeHHble paboTbl
no 06CAYKMBAHUIO, AE3UHOEKLUMM U OYUCTKE MOMELLEHUIA U MecT
obLero nosib3oBaHuA. TakuM 06pasom ynpasastoLMe KOMMNaHUu
He TO/IbKO He NPeKpaTUAW CBOK AeATeNbHOCTb, HO paboTanu elie
no 6bonee HanpsKeHHomMy rpaduky. B cTaTbe npoekTa
«Ynpasasiowme KOMMaHUKU: MNPUHUMAEM PUCKKM, OTBEYaemM Ha
Bbi3oB» (https://uyushma.uz/publikacii) rosopaT ynpasastowme
KOMNaHMM Y36eKucTaHa 0 HOBbIX Bbi30Bax Masiomy b6usHecy B KX,
CBA3aHHbIX C NaHAemuen. Ho HecMoTpa Ha Bce TpyAHOCTM paboTta
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Quarantine: Stay at home!

The housing sector has been primarily affected by the impacts of
Covid. As many employees have moved to work remotely in the
home office, the intensity of operation of all house systems - water,
gas, electricity, heating - has increased and the amount of waste has
grown. Also, as a result of the decreasing income of the population,
the management companies are challenging a shortage of funds
due to the fact that residents do not pay the full amount for the
utility services. In addition, professional housing management and
maintenance companies continue to intensify maintenance,
disinfection and cleaning of premises and common areas. Thus, the
management companies not only did not cease their activities, but
they have worked on an even tighter schedule. In a project article
«Management Companies: Taking Risks, Responding to the
Challenge» (https://uyushma.uz/publikacii), Uzbekistan's
management companies speak about the new challenges to small
businesses in the housing and utilities sector posed by the
pandemic. But despite all the difficulties, work is stabilising, and
new methods of communication via mobile phone, internet,
including various messengers and online applications, have been
adopted.

PROMHOUSE synergies

dena in dialogue with the Republic of Uzbekistan

During 2020, the project developed links and cooperated with other
international initiatives. In 2019, the ties were established between
the German Energy Agency dena and the Ministry of Housing and
Communal Services of Uzbekistan in the field of housing
modernisation within the PRO HOUSE project, which preceded the
PROMHOUSE project. From a joint roundtable initiative (PRO
HOUSE, 20.09.2019) grew the idea of a project - energy
modernisation of one residential building as a pilot site to
demonstrate in practice the great energy saving potential of
comprehensive thermo-modernisation. One year later, on
23.10.2020 a joint event took place between the project partners
PROMHOUSE (from Uzbekistan - Association of the organizations of
professionally managing and serving housing funds and Ministry of
Housing and Communal Services of Uzbekistan, from Germany —
IWO and dena), where the professionalisation of the refurbishment
process of the housing stock and the qualification of the
homeowners have been discussed. Currently energy efficient
refurbishment concepts for the pilot building have been developed
and discussed, the best option has been selected and the project is
entering the planning phase. The next meeting is planned where
the dialogue between dena and the Ministry on a strategy for the
development of large-scale energy modernisation of the housing
stock in Uzbekistan will be continued.

German-Belarusian project

«Development of innovative instruments for professional real
estate management in Belarus» was launched in 2020. The partners
of PROMHOUSE, cooperating with the International Association for

7

CTabUIM3NPYETCA, OCBOEHbl HOBble METOAbl KOMMYHMKaUUWM Mo

MO6U/IbHOW  CBA3WM, Yepe3 WHTEepPHEeT, BK/oYan

mecceHaXxepbl U OHI'Iai/'IH-I'IpVII'IO)KeHVIﬂ.

pasnunuHble

CuHeprun PROMHOUSE

dena B ananore c Pecny6aunkoii Y36ekucraH

B TeyeHne 2020 roga NpOEKT yCMewWHO KOONepuposan C ApYyrumu
MeXAYHapOoAHbIMU MHMUMATMBamM. Eweé B 2019 rogy yepes NpoeKkT
PRO HOUSE, npepguwectBytowmii npoekty PROMHOUSE, 6binn
YCTaHOB/MEHbl  CBA3M  Mexay Hemeukum  sHepreTMyeckum
areHTcTBOM dena U MWHUCTEPCTBOM KMUAULLHO-KOMMYHA/IbHOTO
obcnyxuanua (MMHKO) YsbekuctaHa B obnactu mogepHusaumm
Xunoro ¢oHaa. N3 nHmumaTmebl coBmectHoro Kpyraoro ctona (PRO
HOUSE, 20.09.2019) Bblpocna maea MNpoeKTa - 3HepreTuyeckomn
MOZIEPHU3aLMN OLHOTO KWUIOTO [OMA, KaK MWAOTHOTO OOBbEKTa,
4yTObbl NPOAEMOHCTPMPOBATL Ha MpPaKTUKe 60/bWON MnoTeHuMan
3KOHOMMUU 3HEPrUM MpU KOMMIEKCHOW TepmomogepHusauuu. fog,
cnycta, 23.10.2020 cocTOANOCH COBMECTHOE — Meponpuatue
naptHépos npoekta PROMHOUSE (13 Y36ekucTaHa - Accoumaumu
opraHusaumi npodeccuoHanbHbIX YNpaBAsoWmUX "
06CNYXKUBAOWMX KUANLWHBIK doHA 1 MHKKO, 13 Fepmanum - UBO,
dena), roe peyb wna o npodeccMoHanmsauMm npouecca caHaumm
Xunoro ¢oHAa, KBaNMUKALMM COBCTBEHHMKOB UbA. Ha AaHHbIN
MOMEHT A/A NWAOTHOTO Joma paspaboTaHbl M 0bBCYKAEHbI
KOHLLeNnuun aHeprocbeperaowein caHaumm, Bbi6paH oNTUManbHbIN
BApMAHT, MNPOEKT BCTynaeT B CTagMio  NAaHUpoBaHua. WU
napanfienbHoO MAaHUPYeTCs cneaylolwas BCTpeya, rae byaer

npogomkeH auanor dena ¢ MMKO o ctpaTterum pas3sutua
LWMPOKOMaCLITaBbHOM
doHAaa B Y3beKkucTaHe.

JHEPreTMYecKon MOAEPHM3ALUMN  KUIOFO

MEWAYHAPOLHLIA CENMHAP
.

OTIBPHHIILAN MHTMX AOMORS

MNpeacTaaneume npoexta PROMHOUSE

YuyacmHuKku mexcoyHapodHozo cemuHapa MAMH, 9-10 dekabpsa 2020
®omo: © MAMH

Participants of international seminar of IAREM, 9-10 December 2020
Photo: © IAREM

HemeuKo-6enopycckuii npoekT

«Pa3paboTKa MHCTPYMEHTOB B3aUMOAENCTBUA M MEXKOTPACIeBOro
COTpyAHMYecTBa ana npodeccmoHanbHoro ynpasneHus
HeABUXMMOCTbIO» cTapToBan B 2020 roay. MaptHépbl PROMHOUSE,
cOTpyAHWYaa c MexXayHapoaHOW accouMaumen MeHeaKMeHTa
HeauskumocT  (MAMH), napTHEpom HemeLKo-6enopyccKoro
NpoeKTa, BUAAT 60/1bluMe BO3MOXKHOCTU Pa3BUTUSA CUHEPreTUYeCcKmX
cBA3eM C [aHHOM  MHMUMATMBOW. Tema  «3HepreTuyeckas
MOZEepHU3auma  34aHui»  umeeT Oosiblioe  3HauyeHwe g
PROMHOUSE. B xoge pa3paboTok obyyatowmx nporpamm ans
npodeccMoHanbHbIX  KOAMeA)el  paccmaTpuBaetca  BOMPOC
BK/IOYEHMA 3TOM Tembl B 0bByyeHue npodeccun ynpasaaoLLero
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Real Estate Management in Minsk, partner of the German-
Belarusian project, see great opportunities to develop synergies
with this initiative. The topic of energy modernisation in buildings is
of great importance to PROMHOUSE. In the development of
training programmes for vocational colleges, the inclusion of this
topic in the professional training of housing manager is being
considered.

An international seminar on 'Inter-sectoral Cooperation in Energy
Efficient Modernisation of Buildings' was jointly organised on 9-10
December 2020, with participants from Belarus, Estonia, Germany,
Latvia, Kazakhstan, Ukraine and Uzbekistan. The second day of the
event was opened with the section «Experience of energy
refurbishment of residential buildings in Central Asian countries».
The partners from Uzbekistan - the large management companies
Service Company LLC and Facility Management Group LLC - spoke
about the need to improve the energy efficiency of new
construction. The practical experience of energy modernisation of
the housing stock in Kazakhstan, accumulated in international
projects of UNDP KAZ (associated partner of PROMHOUSE) was
presented. Read more in the article «Experience in modernisation
of housing in Kazakhstan» www.jildom.com/zhurnal/opyt-modernizacii-
zhilya-v-kazahstane.html

ENGINE project

is also funded by the EU Central Asia (CA) Invest V. programme,
which since 2007 has supported private sector development in the
five CA countries with a special focus on SMEs. The project aims at
building the capacity of engineering companies in Kazakhstan and
Uzbekistan. The partners from Kazakhstan showed interest in the
ENGINE project and attended several of its training events on the
topic of specialist certification. The development of industry
certification in real estate management in Kazakhstan is a
cornerstone in the overall development of the industry and its self-
regulation (see article «How industry certification is developing in
Kazakhstan», https://uyushma.uz/publikacii).

Contact

Housing Initiative for Eastern Europe (IWO e.V.), project director
Larissa Schreckenbach, phone +49 30 2067 9802, email
schreckenbach@iwoev.org

HEeABUKMUMOCTbBIO.
COBMECTHbIMWU YCUAUAMU ABYX MHULMATMB - 6EN0PYCCKOro NPoeKTa
u PROMHOUSE - 9-10 pekabpa 2020 6bin  opraHM30BaH
MeXAYyHapoAHbIN ceMuHap «B3anmogaencTsne mexay CeKTopamu B
SHEpPreTMYeckon MOAEepPHMU3ALMM KUAbIX [LOMOB», B KOTOPOM
NPUHANK ydacTue npepacrasutenn benapycu, FepmaHuum, Jlateuum,
KasaxctaHa, Y3beKkucraHa, YKpauHbl M ICTOHMW. BTopoit aeHb
MEpPOoNPUATUA OTKPbIa ceKkuma «OmnbIT 3HepreTMYecKon caHauum
UNbA B cTpaHax LleHTpanbHoMi A3mum». NMapTHEPLI U3 Y36eKkucTaHa -
KpynHble ynpasnaowme komnaHmmn 000 «Service Company» n 000
«Facility Management Group» - TroBOpMAM O HEOHXOAMMOCTM
noBbllWeHNA 3HeproaddEeKTUBHOCTM HOBOFO CTPOUTENbCTBA. bBbin
npeacTaBneH NPaAKTUYECKUIA ONbIT IHEPreTUYEecKoW MoaepHU3aLMmn
*unoro ¢oHZa B KasaxcrtaHe, HAKOMNEHHbIN B MeXAyHapOAHbIX
npoektax NMPOOH KA3 (accoummpoBaHHblit napTHép PROMHOUSE).
MoapobHee B cTaTbe «ONbIT MOAEPHM3ALMM KUNbA B KasaxcTaHe»
www.jildom.com/zhurnal/opyt-modernizacii-zhilya-v-kazahstane.html|

MpoekTt ENGINE

duHaHcupyetca Takke mn3 EC Mporpammbl LeHTpanbHaa Asua (LA)
MHBecT V., koTopasa ¢ 2007 roga nogaepunBaeT pasBuTMe YacTHOro
ceKTopa B NATU cTpaHax LA ¢ ocobbim akueHTom Ha MCI. MpoeKT
Hanpas/seH Ha HapawMBaHWe NOTEHUMana WHXUHUPUHIOBbIX
KomnaHuii KasaxctaHa u Y3bekuctaHa. MapTHEpbl M3 KasaxcraHa
NPOABU/IM MHTEPEC K NPOEKTY M NOCeTUAN No fobporkenatesbHOMY
npurnawexuto ENGINE Hecko/ibKO ero oby4yatolmx mMeponpuaTuii
no Teme cepTuduKaumMmn cneunanmcrtos. Pas3BuTMe oOTpacneBom
cepTudmMKaumm B chepe ynpasaeHUa HeABUKMMOCTbO B KasaxcTaHe
ABNIAETCA KPAeyro/ibHbIM KaMHeMm B 0bLLEM Pa3BUTUM OTpacau U eé
camoperynmpoBaHua (cm. cTatblo «Kak pa3BuBaeTcs oTpacsiesas
cepTudmKauma B KasaxctaHe», https://uyushma.uz/publikacii).

KoHTakT

NHnumaTnBa « MuamuHoe xo3aicteo B BoctouHol EBpone» (IWO e.
V.), pykosoautenb npoekta Jlapuca LUpekkeHbax, Ten. +49 (0)30
2067 9802, schreckenbach@iwoev.org
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BOOSTING SWALL BUSINESS COMPETITVENESS

Mpoekt PROMHOUSE — NpodeccroHanmsaums ynpasaeHns KuamiiHbiM poHaom B KasaxctaHe v Y3bekucraHe
Project PROMHOUSE - Promoting professional housing management in Kazakhstan and Uzbekistan

Llenb npoeKTa: CTUMYIMPOBaHUKN Pa3BUTMUA YAaCTHOIO CEKTOPA U AMBepCcUbUKALMM SKOHOMMKHK B LieHTpanbHOM A3um nyTem paclumpeHus
NpaB 1 BO3MOXHOCTEN U YKPENAEHUA YaCTHbIX KOMMNaHWUI B 061aCTK ynpaBaeHua XuamiiHbim ¢oHgom B KaszaxctaHe v Y3beknctaHe
Project objective: boost the development of the private sector and the economic diversification in Central Asia by way of empowering and
strengthening private companies in the sector of housing management in Kazakhstan and Uzbekistan

MpoeKT HanpaB/ieH Ha BHeApeHWe NPOPEeCcCMOHaNbHO-TEXHUYECKOTO 06pa30oBaHNsA U NOAFOTOBKY YNPaBAAIOWMX }KUA0N HEABUMKMMOCTBHO
(paboTa ¢ npodeccmoHanbHbIMM KONNEAKAMM U OTPACNEBLIMU OpraHu3aLmamu). B pamkax npoekta 6ygeT pasBuBaTbcA NpodpeccoHanbHbIi
noTeHuMan NPodUAbHbLIX accoumaLLMii, B TOM Yucie B chepe oKasaHMA yCayr AN UX YNEHOB

The project activities aim at introducing a vocational education and training of housing managers (working together with colleges and
industry organisations). The project will help tap the professional potential of BIOs, incl. the provision of services to their members

CTpaHbl-napTHepbl: KasaxcTaH, Y3bekucrtaH, lepmaHms
Partner countries: Kazakhstan, Uzbekistan, Germany

Co BCEMM HOBOCTAMM MPOEKTa MOMKHO 03HAKOMMTbCA 34eck: https://uyushma.uz/project
Find all news on the project here: https://uyushma.uz/project

4 MHuumnatmea «RunumwHoe xo3alicteo B BoctouHoi EBpone» (IWO e.V.), TepmaHus
|

Housing Initiatives for Eastern Europe (IWO e.V.), Germany

EBponelicknit 06pa3oBaTeNibHbIN LEHTP KUbA U HeasuKMMmocTu (EBZ), Tepmanusa
European educational centre for the housing and real estate industry (EBZ), Germany

Accouvaumsa cybbeKToB ynpas/ieHus, cepsmca U 3Heprocepemca B RunmiHom chepe «LaHbipak», KasaxcTtaH
SHANYRAK Association of management entities, services and energy service in housing sector, Kazakhstan

Accoumauma opraHM3aunin NpodeccMoHaNbHbIX YNPaBAALWMUX U 06CNYKMUBAOLWMX XKUAULWHBIN GoHA, Y3beKknctaH
Association of the organizations of professionally managing and serving housing funds, Uzbekistan

MNpeactasutenscteo OOH B Pecnybanke KasaxctaH
UNDP’s representation in Kazakhstan

Empowered fves.
Resilint nations.
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