PRO HOUSE - Professional Housing PRO HOUSE - npoghbeccuoHarnbHoe ynpasneHue

PRO Management in Kazakhstan and Uzbekistan  xunuuwjHbivM gpoHOoM 8 KaszaxcmaHe u Y3bekucmaHe
HOUSE
WORKSHOP CEMWUHAP
«Housing management - the experience of «ynpaeneHue ¥uavém — oneim benapycu,
Belarus, Germany and Latvia: improvement FepmaHuu u /lameuu: yay4yweHue sedeHUA
of business housing management and facility 6u3sHeca ynpaeasouux u cepeucHbIx
management. Association in the housing KomnaHuli. Accouuayuu 8 ¥UuauuHoOm
sector, development strategies» cekmope, cmpameauu pa3eumusa»

09-13, AMPE/b, 2018 / 09-13, APRIL, 2018

MecTo nposegeHua cemmHapa ATAMEKEH A3 «M3ympyaHbiii KBapTan», 610K «b», 10 atax, 3an
«Myramxap» yn. KyHaesa 8, r. ActaHa, Ka3axcTaH

Seminar location: ATAMEKEN AZ Izumrudnyi kvartal, Block B, 10th floor, room Mugalzhar, Kunaeva
street 8, Astana, Kazakhstan

Pabouue A3bIKKM pycckuli u Hemeyxuli
Working languages: Russian and German

Mogaepatopbl Jlapuca LUpekKkH6ax v MN'ynbxKaH TheykeHoBa, MHMLMaTHBa HUAULLHOE XO3AACTBO B
BocTtouHolt EBpone (MBO), bepanH

Moderators: Larissa Schreckenbach and Gulzhan Tleukenova, Housing Initiative for Eastern Europe
(IWO) e.V., Berlin

1 peHb / 1st day, 09.04.2018

09:00-09:30 Peaucmpayusa yyuacmHuKose
Registration of participants

09:30-09:45 MpuseTcTBME U NpeacTaBAeHUEe NPOorpaMmmbl CeMUHapa
Welcoming and general introduction of the workshop program

MpeseHTaumna npoekra PRO HOUSE
Presentation of the project PRO HOUSE

Enbpoc PamasaHoB

3am. Npeacepatensa npasneHna HIMM «AtameKkeH», KasaxcTaH

Yeldos Ramazanov

Deputy Chairman of the Board of the National Chamber of Entrepreneurs of the
Republic Kazakhstan "ATAMEKEN", Kazakhstan

Napuca LLpekkeHb6ax

PykosoauTenb npoekta, UBO, Nl'epmaHma

Larissa Schreckenbach

Project coordinator, Housing Initiative for Eastern Europe (IWO), Germany
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TEMAI

TOPIC |

MOZENN KOMMAHWIA YNPABNAIOLLNX }UTOM HEABUXKMMOCTbIO U
CEPBUCHbIX KOMMNAHWI — KASAXCTAH, TEPMAHUA, NATBUA

Business models of housing management companies and facility management in
Kazakhstan, Latvia and Germany

09:45-10:00

06wan cMTyauumsa pbiHKa ynpaBneHus }Xunbém B KasaxcraHe
General situation of the housing management market in Kazakhstan

CakeH MaxambeToB

MNpeacepatens NpaBaeHus, Accoumaums cybbeKkToB ynpaBaeHus, cepemuca u
3Heprocepsmca B KuamwHom coepe «LaHblipak», KasaxcTtaH

Saken Machambetov

Chief Executive Officer Association of Real Estate management companies,
Facility management and Energy service in the Housing Sector "Shanyrak”,
Kazakhstan

10:00-11:00

MpepcTaBneHMe KOMMNaHUA NO ynpaB/eHUIO XUabém u3s KasaxcraHa-
OpraHM3auMOHHbIe CTPYKTYPbl KOMMNaHMWM, CKOJIbKO KBApTUP B yNpaB/ieHnu, puHaHCoBble
BO3MOXHOCTW/060POT, COCTAB KANEHTOB, UX 3aMpPOCbl, PUHAHCOBbLIE BO3MOMHOCTU, OTHOLLEHME K
nosy4aembIM yCayram, yCayru ynpasastowero / ycayru cepBUCcHOM KOMMNaHMK, NapTHEPCTBa
KOMNaHUM

Representation of housing management companies from Kazakhstan -
organizational structures of companies, how many flats in management, financial opportunities /
turnover, clientele, their requirements, financial possibilities, attitude to the services, services of
the manager / of the service company, partnerships of companies

10:00-10:15

XXXX
1,9,0,9,0.9,0.0,9,0.9,0.0,0.0,0,0,9,0.9,0.0,0,0,9,0,9,0.9,0.0,¢ 0,0,0.¢
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XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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10:15-10:30

XXXX
XXXXXXXXXXXXXXXXXXKXXKKKKXXXXXXXXXX
XXXXXXXXXXXXXXXXXXKXKKKKKXXXXXXXXXX
XXXXXXX
XOOOXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XOOXXXXXXXXXXXXXXXXXXXXXXXXXXXX

10:30-10:45

XXXX
XXXXXXXXXXXXXXXXXXXXXKKKKKXKXKXXXXX
XXXXXXXXXXXXXXXXXXXXXKKKKKXKXKXXXXX
XXXXXXX
XOOOXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XOOOXXXXXXXXXXXXXXXXXXXXXXXXXXXX

10:45-11:00

ModsedeHue umozoe / 861800bI
Summing up / conclusions

11:00-11:20

Kode naysa / Coffee break
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11:20-13:00 Kak ¢pyHKuMoHupyeT B lepmaHum KUAULHAA yNPaBAAIOLW,AA KOMNAHUA?
How does a real estate management company work in Germany?

Cunbsusa Mpycc

Mpeacepatens npaBaeHUs AccoumaLmm ynpasnatowmx KOmnaHuii bepamH-
BpaHaeH6ypr (VDIV BB). Mpeacepatens coBeta Coto3a 3emeibHbIX accoumnaLnit
ynpasastoLWwmx KomnaHuii Frepmanum (DDIV). Bnagenew, ) KuanwHom
ynpasasawouen KomnaHum «PruB Hausverwaltung» e. K., TepmaHus

Sylvia Pruf

Chief Executive Officer Association of Real Estate management companies
Berlin-Brandenburg e. V. (VDIV BB). Chairman of the Board of the Association of
Federal States Associations of German Management Companies (DDIV). Owner
‘Prufs Hausverwaltung’

13:00-14:00 O6ep / Lunch

14:00-15:30 CuUTyaumA Ha pbiHKe YNpPaB/eHUA XUaoi HeaBUXMUMOCTbIO JlatBuun. Mpumepbl
ynpasaaowmx / cepBUCHbIX KOMMaHKUi — CTPYKTYpa, paboune npoueccsl,
YCNYrn, pbIHOK KMEHTOB
Situation in the market of residential properties management in Latvia.
Examples of management / service companies - structure, working processes,
services, customer market

HOpuc Buayxuc

YneH npasneHuns J1aTBUMCKOMN accoLmaumm npegnpusaTuii No ynpasaeHUIo 1
0bcnyKMBaHUIO HEABUKMMOCTU. PykoBoauTens komnaHnn « 000 "Jelgavas
nekustama Tpasuma parvalde" - xo3alicTBEHHOE yNpaBieHMA AOMaMU

B r. Enrasa», /lateusa

Yuris Vidzhis

Board Member of Latvia Association of Enterprises on Management and Service
of Houses. Member of the management Board of the company "Property
Management of Jelgava", Latvia

15:30-16:00 Huckyccua / Discussion

2 neHb / 2nd day, 10.04.2018

09:30-10:00 Registration of participants
Peaucmpayus y4acmHuKkos

TEMAII NMPUBNEYEHUE KZIMEHTOB A/14 YINPAB/IAOLWNX HUnow
HEABUXMUMOCTbIO — ONbIT TEPMAHWUWU, NATBUU U BEJIAPYCHU

TOPIC I Customer acquisition for professional housing managers - Experience from

Germany, Latvia and Belarus

10:00-11:00 MapKeTUHT U NpUBJIeYEHUE K/IMEHTOB - U3 ONbITa XXWIULLHOW YNpaBAaioLei
KomnaHum lrepmaHuun
Marketing and customer acquisition — Experience of the housing management
companies in Germany

Cunbsua Npycc, Fepmanusa / Sylvia Pruf3, Germany
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11:00-11:20 Luckyccusn / Discussion

11:20-11:35 Kode naysa / Coffee break

11:35-12:20 MpuBneyeHne KAMEHTOB U MaPKETUHT ANA YNPABAAIOWMX U CEPBUCHbIX
KOMMNaHWA Ha npumepe NaTBUMIACKOro onbiTa U3 r. Enrasa
Customer acquisition and marketing for professional housing managers and
service companies on the Latvian experience from Jelgava

Opuc Buaxuc, Nateua / Yuris Vidzhis, Latvia

12:20-13:00 Huckyccua / Discussion

13:00-14:00 O6ep / Lunch

14:00-15:00 benopycckuit onbIT BHeAPEHUA HEMEL KO NPaKTUKKU NPU NCNO/Ib30BaHUM
‘Xayc-macTtepoB’ B CEPBUCHbIX KOMNAHUAX:
3aKkoHogaTenbHasA 6a3a. CpaBHeHWe NpakTUMK FepmaHnm u benapycu
WcTopusa HemeLKoi npakTuku / Uctopus ycnexa 8 Benapycu / Uctopus Heyzau 8
benapycu
MoaroToBKa xayc-mactepos 8 besnapycu / CtaTuctvka
MpuBneyeHWe KNNEHTOB / MapKeTUHT
Belarussian Experience in Introducing the German Practice — Service Companies
and "House-Masters’ (Hausmeister)
Legal framework. Comparison of practice in Germany and Belarus
The history of German practice / The success story in Belarus / The history of failures in
Belarus
Preparation of house-masters in Belarus / Statistics
Customer acquisition and marketing for house-masters

FeHHapguii KaneHos

NcnonHuTenbHbIN anpektop MexayHapoaHoOW accoumaumnm meHeaKMeHTa
Heasuxumoctn (MAMH), MuHck, Benapycb

Gennadiy Kalenov

Executive Director, International Association of Real Estate Management
(IAREM), Minsk, Belarus

15:00-16:00 Zuckyccua / Discussion

3rd day / 3 deHo, 11.04.2018

09:30-10:00 Registration of participants
Peaucmpayus y4acmHuKkos

TEMAIII PA3BUTUA CTPATErNIA 4NA ACCOLUMALIUIA YNPABNEHUA XXUNBEM -
BENNAPYCb, TEPMAHUA, NIATBUA

TOPIC I Development of strategies for housing management associations - Belarus,

Germany, Latvia

10:00-10:30 KoHuenuua cosaaHua u pa3BuUTUA accoLMaLuii B XXUAULLHOM CeKTope
Concept for creation and development of associations in the housing sector

reHHaguii Kanewnos, Benapycb / Gennadiy Kalenov, Belarus

Huckyccusn / Discussion
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10:30-11:30 Pa3paboTKa cTpateruum gas accoumnaumii HegBUXKUMOCTH
Strategy development for real estate associations
aut Nbedpdpunr
pedepeHT No Bonpocam obpasosaHma, Coto3 3emenbHbIX AccoumaLmii
YNPaBAAOLWNX KOMNaHUI FepmaHum
Judith Pfeffing
Adviser for education and training, Association of Federal State Associations of
German Management Companies (DDIV), Germany

11:30-11:45 Huckyccua / Discussion

11:45-12:00 Kode naysa / Coffee break

12:00-12:50 Accouuauum ynpasastowmx KomnaHuii bepanH-bpanaeH6ypr (VDIV BB)
Association of Real Estate management companies Berlin-Brandenburg e. V.
(VDIV BB)
Cunbsusa MNpycc, Fepmanua / Sylvia Prufs, Germany

12:50-13:00 Jluckyccusa / Discussion

13:00-14:00 O6ep / Lunch

14:00-14:30 OnbIT paboTbl JTaTBUIACKOM accoumaumMm npeanpuATUIA NO YNPABAEHUIO U
06cnyKMBaAHUIO XKUAbIX AOMOB
Experience of the Latvian Association of Enterprises for Management and
Service of Houses
Opuc Buaxxuc, Nateusa / Yuris Vidzhis, Latvia

14:30-14:45 Zuckyccua / Discussion

14:45-16:50 OnbIT co3aaHua u geatenbHocTn Co30B U accoLMaLnii B XKUIULLHOM CEKTope
B benapycu c yuérom eBponenckmMx NPaKkTUK
Mpumep - paspaboTKa cTpaternm ycronumsoro passutna MAMH go 2020 roga
TpeHuHr — 3agaHue Aana rpynn
The experience of creating associations in the housing sector in Belarus,
considering European practices
An example is the development of a strategy for the sustainable development of
MAMN until 2020
Training - task for groups
renHaguii Kanewos, Benapycb / Gennadiy Kalenov, Belarus

16:50-17:00 ModsedeHue umoz08 / 8b1800bI

Summing up / conclusions
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PRO
HOUSE

Management in Kazakhstan and Uzbekistan

PRO HOUSE - npoghbeccuoHarnbHoe ynpasneHue
KunuuwHbiM ¢poHOoMm 6 KazaxcmaHe u Y3bekucmaHe

4th day / 4 denHb, 10.04.2018

09:30-10:00 Registration of participants
Peaucmpayusa y4acmHuKkos

TEMA IV TPEHUHT "MOZEPALUA U CEMUHAP -AU3ANH : Mogepauua — MeToauKa ana
OOCTUXKEHUA rPynnoi NOCTaB/IeHHOM LeNIn, UHCTPYMEHT A1 OpraHM3auum

TOPIC IV adpdekTMBHOro Ananora B rpynne; Meroguka mogepaumm — Kak el oBnageTb?
LUuknbl mopepauunu; Mpumepbl — Moaepauua B NpakTUKe
Training ‘"Moderation und Workshop design’

MogepaTtopbl KO aut Nbeddpunr, pedepeHT No Bonpocam 06pasosaHuna, Coro3 3emesIbHbIX
Accoumaumin ynpasasiowmx KomnaHui NrepmaHmm

Moderators Judith Pfeffing, Adviser for education and training, Association of Federal State
Associations of German Management Companies (DDIV), Germany
Napuca LLpekkeHbax, pykoBoauTenb npoekrta, UBO, Flepmanus
Larissa Schreckenbach, Project coordinator, Housing Initiative for Eastern Europe
(IWOQ), Germany

10:00-10:15 MpuseTcTBMe U NpeacTaBAEHUA CEMUHAPA — Lie/ib CeMUHapa
Welcome and presentation of the agenda, the aim of the seminar

10:15-11:15 BBepeHune n 3HAaKOMCTBO
Getting started and getting to know each other

11:15-11:25 Paboune n KOMMYHMUKaLMOHHbIE NpaBuaa
Working and communication rules

11:25-11:40 Kode naysa / Coffee break

11:40-12:10 Mogaepauusa / Ponb mogepatopa / OCHOBbI
Moderation / Role of the moderator / Basics

12:10-13:00 MogaepaumnoHHbIi umkn — ctapt / c6op Tem / Bbibop Tem / paboTta Hag Temamm
/ nnaHupoBaHue / 3aKknloueHue - utor
Moderation cycle: entry, collecting topics; selecting topics; working on topics;
planning; conclusion, summary

13:00-14:00 O6ep,/ Lunch

14:00 - 15:50 Metoabl mogepauum / npakTuyeckue ynpaxkHeHua — paborta Hag Temamu
Moderation Methods / Exercises: working on topics

14:00 — 15:50 ModsedeHue umozoe / 861800bI

Summing up / conclusions
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