PRO PRO HOUSE - Professional Housing PRO HOUSE - npogbeccuoHarnbHoe ynpasneHue

HOUSE Management in Kazakhstan and Uzbekistan  xunuwHbiv ¢ghoHOom 8 KazaxcmaHe u Y3b6ekucmare
WORKSHOP 1 CEMUHAP 1
«Housing management: Maintenance and «TexHUuyeckoe o6cnyKuBaHue U caHaLMUA XKUNbIX
renovation of condominiums in Germany» 3AaHui1 B FepmaHun»

21 MAA 2019 / 21 MAY 2019

Mecto npoBegeHua cemuHapa: HMM PK ATAMEKEH, «M3ympyaHbit KBapTan», 610K «b», 10 aTax, 3an
«Myramxap» yn. KyHaesa 8, r. ActaHa, KasaxcTaH

Pabouune A3bIKKU: pycckuli u Hemeykuli

Mogepatop: /lapuca LpekkeHbax, MHMumnatnea « KunuuHoe xo3aiicTeo B BoctouHoi Espone» (MBO),
bepnuvH

Doknaguuk: Actpug LLynbTxaic, opuumanbHO Ha3HAYEHHbIN, ANNIOMMUPOBAHHbINA SKCNEPT No BONPOCcam
HeABUXUMOCTU, PyKOBOAMTENb U coyupeantens FOCUS YnpasneHune HeasuxumocTtbio FmeX (cps. 000),
YneH npasneHma Accoumaumm ynpasasaowmx HeaBMKMMOCTbIo 3emaun CesepHoro PeiHa - Becmagpanuu

21.05.2019

09:00-09:30  Pesucmpayus y4acmHuKoe
Registration of participants

09:30-09:45  lMpusemcmeue u npedcmasneHue npoekma PRO HOUSE u npoz2pammel cemuHapa
Welcome and general introduction to the project Pro House and to the workshop program

Jlapuca LUpekkeH6ax, Pykosodumenb npoekma, UBO, lepmaHus
Larissa Schreckenbach, Project coordinator, IWO e. V., Germany

09:45-11:15  lIpedcmassneHue mexHU4eCcKo20 COCMOAHUA M Ubix 30aHuli 8 FlepmaHuu
Introduction to the topic: Technical condition of housing estates in Germany

1. ULudppel, ceederus, pakmeol
Figures, data, facts

2. OmeemcmeeHHOCMb 30 mexHuU4YecKoe obcayrusaHue
Responsibility for maintenance tasks

e Pa3sdeneHue 30aHus - obwee umyuecmeo u uHoueudyasnbHas
cobcmeeHHOCMb
Division of the buildings into common and special property
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e [Ipobnema paszdeneHus obuse2o umywecmea u UHOUBUOYANbHOII
cobcmeeHHocmu
Challenges

11:15-11:30  Kodgpe naysa / Coffee break

11:30-13:00  Peanusayus mexHu4eckKko20 obcayrcusaHus
Implementation of maintenance measures

1. ®yHKyuu ynpasaaroweli KoMNaHuu, co06CMBEeHHUKA U K8ApMUPOCLEMUUKA
Role of administrator, owner, tenant

2. TeKywuli peMOHM: om 8bifAsseHUsA 00 ycmpaHeHUs noepexoeHus
Minor repair and maintenance measures from detection to repair of the damage

3. OcobeHHOCMU cmpaxoeo20 eo3meuwjeHus ywepba
Special feature of insurance claims

Aoknad u duckyccus
Lecture and discussion

13:00-14:00 06ed / Lunch

14:00-15:30  Peanusayusa caHayuu »#cus020 30aHUA

Implementation of major redevelopment measures in condominium ownership
facilities

1. AHGAU3 MexHUYecKo20 cOCMOsAHUA 30aHUSA
Analysis of the technical condition of the building

2. [lopy4eHue Ha NAGHUPOBAHUA 8 Yensax paspabomku npoeedeHus
npoekma caHayuu

Assignment for the planning of the necessary measures

3. [puHamue peweHusa Ha nposedeHue caHayuu Ha obuiem cobpaHuu
cobcmeeHHUKOo8, (huHaHcUposaHue caHayuu
Decision-making by the owners on the implementation of the
measure, determination of financing

Aoknad u duckyccus
Lecture and discussion

15:30-15:45  Kogpe nay3a / Coffee break
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15:45-17:00  Peanu3ayusa caHayuu »#cus020 30aHus
Implementation of major redevelopment measures in condominium
ownership facilities

4. 3anyck npoeKma caHayuu
Assignment of the redevelopment

5. TIpoeedeHue u KOHMpPOAbL Npoekma
Execution and supervision of the construction project

6. @uHaHcoewlii pacuem npoekma c cobcmeeHHUKOM
Settlement of the restructuring measure with the owners

Aoknad u duckyccus
Lecture and discussion
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